
Recommended Cluster Model 
Roman Catholic Communities of 

So. Portland, Scarborough, Cape Elizabeth

Joint
Parish Pastoral Council
(Focus on Vision & Mission)

Commissions
(Focus on Implementation)

St Bartholomew 
Parish

Catechetics &
Initiation

Social Justice

Joint
School Board

Worship & 
Spirituality

Joint
Finance Council

Church Life Family Life

Pastor

Holy Cross 
School

Holy Cross 
Parish 

St Maximilian 
Parish 

St John the Evangelist
Parish

St Bart’s
Finance 

Sub Comm

St Max’s
Finance 

Sub Comm

St John’s
Finance 

Sub Comm

Holy Cross
Finance 

Sub Comm

Business Manager

Associate Priest

Central Youth Ministry
Coordinator

Communications 
Director

School 
Principal

Stewardship


	Recommended Cluster Model 

